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Darwin Smith Case Study
Qualities of Darwin Smith as a leader
Darwin Smith is persistent. He did not give up despite the competition he was facing. He is also a willful person as the test describes him someone with an intense professional will. Smith is humble. The text states him as a mild-mannered person. He is very transformative. He was able to cause significant change at Kimberly-Clark. 
Tasks make leaders
Darwin Smith is as an ordinary person. After his appointment, the director had to pull him aside and remind him that he lacked some qualifications for the CEO position.Smith was able to create a stunning transformation at Kimberly-Clark. The tasks at hand and his will to do great made him the successful leader he turned out to be.
The nature of leadership style exhibited by Darwin Smith is visionary
	Darwin Smith brought great success to a company which was previously not doing well. Smith also took a tremendous and risky move to sell mills and turn into consumer paper-products business which the text describes as a dramatic decision. The success the company faced after that proved his grand vision for Kimberly-Clark. The transformation brings him out as a visionary person. 
The skills required of a leader to be in the same genre as Darwin Smith. 
They have to be humble and have the ability to be in charge and still modest is impressive and rare.  A leader has to be optimistic as optimism enables one to believe in themselves and pursue opportunities others deem to be risky.  They have to be able to create leveraging their organization. They can do this by making sure the team they are leading is at par with them. Through Winnowing, those who do not meet specifications and promoting those who do great can enable them to get an able team.
Yvon Chouinard’s Case Study
The nature and personality of Yvon Chouinard
Yvon Chouinard is an ambitious and successful person.  He has managed to ascend peaks throughout the world and at the same time run a successful business. Yvon Chouinard is an entrepreneurial person. In his engagement in mountain climbing, he came up with an idea to sell mountaineering equipment to support his climbing activities. Yvon is a visionary justified by the fact that in his company, decisions were made considering the effects they will have in future. He switched his entire company's product line to organic cotton because the chemicals previously used in cotton growing were harming the environment. 
Skills leaders should show when confronted by difficult situations
Leaders should be innovative when faced by challenges. Creative leaders can come up with solutions to problems at hand quickly before they start harming the organizations they are leading. They should also be ambitious as ambition will empower one to overcome the desire to quit when confronted by challenges.
Situations and factors to be considered to exhibit the same leadership qualitiesas Yvon’s
Leaders should take into account the effects of any decision they make will have on others or even to the environment not only immediately but also in future. Team ability is alsoa critical factor to consider for successful leadership. An able team can easily make successful the goals of their leader and the organization at large. Leaders should also be innovative during decision making. Creativity will enable them to conquer the challenges they face during their administration. Fostering teamwork is also a key factor to consider in an organization as improves its efficiency.
Applicability of Yvon Chouinard's leadership practices today
Leadership practices followed by Yvon are applicable in today's globalized and competitive world. The world today requires leaders with exceptional skills like innovation and acute decision-making skills to be able to face the many challenges and stiff competition. Some of the difficulties Yvon faced as a leader of his organization is still significant issues; for example, the need to conserve the environment and beat competitors. His leadership practices can be highly efficient
Advantages of Yvon's leadership approach
Democracy in an organization makes employees feel valued and motivates them to work harder. They can directly see their impact on the organization and teamwork fosters unity and improves the decision-making process in an organization. Effective decision making solves problems at hand entirely before they can start harming an organization. Yvon exhibited this by switching to organic cotton a decision which improved profitability ultimately.
            Disadvantages of Yvon's leadership approach
Running an organization as freely as Yvon did can create room for mediocrity. Employees tend to take their duties less seriously when not supervised, leading to reduced efficiency. It can significantly harm an organization, especially if it is facing stiff competition. The democratic approach in an organization slows decision making.  In a case whereby decisions should be made with immediate effect, considering everyone's opinion and bringing them to a consensus can be time-consuming. The democratic approach affects the chain of command since everyone can make decisions.
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